HOW TO BECOME AN ?
EMPLOYER OF CHOICE ¢

by David Wee

Here is a list of eight principal factors
considered by most employees.

1) THE COMPANY.

Does the company have a solid history and a good
reputation? Is it stable? Is the company respected in
its industry as well as in the community? Are the
products and services worthy — do they have a positive
value for society? Are they produced well and is
quality valued? Is the company socially conscious and

environmentally sensitive?

2) THE CULTURE.

People want to work for a company with high values
and standards. They want a culture of inclusion and a
sense of community. Today’s workers are not interested
in status barriers. Traditions, rituals, and history are
important as threads that weave together

the community.

3) ENLIGHTENED LEADERSHIP.

Even though the most influential relationship in

any company is usually between the worker and the
worker’s immediate supervisor, people want to be
well-led from the top of the organization. They expect
leaders to think and operate strategically, always
looking to the future. Senior executives in Employer
of Choice companies emphasize the strategic value of
people. Leaders are visible and accessible, reaching out
to others. They embrace change, making continual

change and improvement comfortable for all.

4) CARE OF PEOPLE.

Quality of life issues are increasingly important to
workers in today’s fast-paced, active world. A home-
like, safe, and healthy environment is expected today.

People want good working conditions, flexibility, and
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lots of recognition. They want their
families involved and they want to
know what’s going on. A good internal
communications system is a common

characteristic of Employers of Choice.

5) GROWTH AND
OPPORTUNITY.

Personal and professional growth is a
strong motivator today, as employees
concentrate on their future marketability.
Whether they stay with one employer

or not, people want to choose their

own circumstances. Staying current
makes that choice possible. Supervisors
become advocates for employee growth,
encouraging people to take training, gain
new experiences, and participate in the
company’s mentoring program. Fast-

track opportunities abound.

6) MEANINGFUL WORK.

People want to do something
meaningful in their work today; “just a
job” doesn’t feel right. They want jobs
that make a difference, either for the
public, customers, or internal customers.
Employees want to see the value of their
work. They want to stretch to reach their
full potential, expanding and enriching
their jobs, enjoying stimulating
opportunities. Employees like to be
involved in the design of their work so

they feel a part of what’s happening.

7) COMPENSATION
AND BENEFITS.

Today’s workers are concerned about
competitive pay, but they’re also looking
for profit sharing, stock options, domestic
partner benefits, direct deposit of
paychecks, diverse insurance coverages,
wellness programs, adoption coverage,
time off, discount pricing, and childcare.
Some are even asking for pet care

benefits. It’s the total package that counts.

Whether they stay
with one employer
or not, people want
to choose their own

circumstances.

8) MAKING A
DIFFERENCE.

Social values are increasingly important.
What are we doing to improve the
world around us? Savvy employers are
involved in their local communities and
in broader interests that serve Mankind.

They lend their support — financial,

in-kind, and human — to United
Way, community theatre, Habitat for
Humanity, youth programs, and clean-

up/fix-up projects.

Employers eager to attract and hold
top talent will become much more
responsive to what people are looking
for. The corporate design and approach
will change with the times, creating
new relationships between workers and

their employers.
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